186     COMMON SENSE AND LABOUR
would at least have had the advantage that no one group would
have profited at the expense of the other; and the failure of such
a step to overtake or even stay so elusive an affair as the cost of
living in war times might have forcibly brought home to all of us
that increased production of the individual and increased self-
denial in consumption were, after all, the only effective remedies
to apply to the situation.
It must be admitted that much of the labour unrest that mani-
fested itself in these wage demands grew out of the unwise and
unregulated competition for the available -labour by the employ-
ers. Wise and proper use of the available labour supply was
just as essential as wise allocation of the supply of raw materials,
yet, while we had a large body of experts in the War Industries
Board controlling the supply and distribution of materials, the
directive control of the supply of labour was left to a few de-
tached individuals or boards that were supposed to enlist in a
scheme of voluntary cooperation and coordination under the
none-too-powerful and none-too-effective direction of the War
Labour Policies Board. ...
But turn the crank a little farther and look at the
employer. How many employers really know the
relation of the wages they pay to the work done?
How many employers do not resent wage payments
above arbitrary sums that they have in mind? In
other words, how many employers really know what
they are doing?
An encouragingly large number of employers do
to-day know what they are doing, but it must be ad-
mitted that the general state of economic knowledge